Message

From: Thomas, Deb [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=4DCO908FDDF040C787AAA3ZE7CDABF369-THOMAS, DEBRA]

Sent: 8/10/2018 10:17:15 PM

To: Bohan, Suzanne [bohan.suzanne@epa.gov]

Subject: FW: Enforcement Lead Region Update - 8 August 2018

Attachments: Major Changes in Civil Program - as of August 3 2018.docx; NEI to NCl revised memo - REVIEW DRAFT 8 6 18.docx; 8
3 18 Regional comments to Budget and Bowling Chart Measures and Guide .pdf

Suzanne, the attached documents were discussed on the DRA call this week. The measures document remined me of
Doug’s interest in “non-traditional” measures that reflect compliance assistance approaches and concerns with NEls. |
don’t have an opinion on whether it is timely to share some of the attached documents with Doug. Bringing it to your
attention to decide.

Deb

From: Chu, Ed

Sent: Wednesday, August 8, 2018 10:21 AM

To: Leadership_Deputy Regional_Administrators <Leadership_Deputy Regional Administrators@epa.gov>
Subject: Enforcement Lead Region Update - 8§ August 2018

DELIBERATIVE — DO NOT RELEASE
Colleagues,

| wanted to share additional updates about our work with OECA. | am reattaching the one-page lead region report and
the measures document that | sent earlier. In addition, | am attaching two additional documents below for your
information. All four documents have been shared with your EDs and ECs.

1. Table of Major Changes — an overview of civil enforcement activities currently underway with OECA.
2. Transition from National Enforcement Initiatives to National Compliance Initiatives — draft memo currently
under review.

Please call or email if you have any questions.

Edward H. Chu | Deputy Regional Administrator

LS. Environmental Protection Agency

Region 7 {Kansas, Missouri, Nebraska, fowa & Nine Tribes)
{913) 551-7333

Spa.soy | enseoviresion?
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